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CAMP CHAMPION, a division of Champion for Success, Inc., a Montana 
501(c)(3) nonprofit corporation, is located at the top of a pristine mountain in 
Montana overlooking some of the most iconic locations in the United States—
Glacier National Park, three breathtaking mountain ranges and strategically 
located just one short mile from Flathead Lake.  

The design for the 170-acre camp houses up to 96 campers* and staff**.  This facility incorporates green living through 
solar power, Tesla home batteries, well-water and a water-catching system.  In the future, our expandable design will 
incorporate Vortex Bladeless wind generators.  The use of renewable energy does increase construction costs; however, 
this eco-friendly design is more cost-effective to maintain long-term and leaves room for more future funding dollars to 
be allocated toward programs for the those attending Camp Champion training and activities.

*  Camp Champion will not open at full capacity.  We will host a few pilot groups for kids before operating at 
full capacity.
**  Staff may include graduates of the curriculum, law enforcement officers and experienced camp staff.  All staff 
is screened with comprehensive background checks.

Camp Champion 
Overview
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ACTIVITIES AND CURRICULUM
The curriculum at Camp Champion is a unique 
blend of programs which includes proprietary 
programs developed at Camp Champion plus 
curriculum developed by other organizations.  
We incorporate physical activities with slides, 
suspension bridges, rock-climbing walls, ropes 
courses, and ziplines to help kids address their 
personal challenges and come away with a posi-
tive outlook on life and a clearer idea of their life 
direction and purpose.  

Our generous ratio of 1:7 (1 staff per 7 campers) 
gives the opportunity to build relationships that 
will support campers breaking through obsta-
cles.  The housing design accommodates groups 
of 16 (two rooms of 8 beds with 1 staff member 
and 7 campers per room). 

We rotate teaching lessons with activities. The 
ratio of one leader to 6-8 campers is also used for 
our small groups which is what we use during 
the majority of training and exercises.  We give 
instructions out to the whole group, then break-
out into smaller groups to carry out the exercis-
es. Campers are asked to choose someone they 
do not know as a buddy for the duration of the 
week-long camp.  We will encourage building 
new friendships by asking that campers sit next 
to someone new every time  we assemble the 
large group. This method of using large groups, 
small groups, and buddies  is very effective in 
team building a large number of people.  

We provide water activities for fun and healing.  
After a short 10-minute drive, campers can 
enjoy a wide-variety of water activities includ-
ing swimming, kayaking, boating, fishing and 
more.  Planned activities (weather permitting) 
include hiking in Glacier National Park and the 
forest behind the camp, and river rafting excur-
sions in the same breathtaking Flathead Valley 
location made famous by the Oscar-winning 
film A River Runs Through It.  
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OUR PHILOSOPHY
It’s not all about the activities, our philosophy is that 
the Camp Champion lessons lead into an experien-
tial activity that causes positive change.  Every activ-
ity has been specifically designed with a central core 
lesson tied to it.  Lessons dig into finding and pulling 
to the surface the challenges of an individual camper 
and are followed by physical activities that symbolize 
something critical in the lesson being transformed.

With the zipline campers seek to answer the 

question: What am I willing to let go of to 

change my life? 

 • The ziplines can symbolize letting go of 
something—labels, habits, traumas or beliefs 
that hold you back. When a camper jumps 
off the platform, they can choose to scream 
out what they are letting go of. 

 • By the time they reach the other side, this is 
the type of vivid experience they will remem-
ber forever and instantly help them to feel 
freer and empowered.  

 • The lessons leading up to the ziplines are 
all designed to dig-up the beliefs or habits 
campers have that are holding them back 
from being happy or successful in life.  

With the ropes course, campers seek to 

answer the question: If I can’t do this alone, 

who can I trust? 

 • The ropes courses symbolize how you can 
count on getting the support that you need 
from those who are spotting you. 

 • The ropes help campers start to build trust in 
self and with teammates. Trust is something 
that many kids are missing so repetitive ac-
tivities where they are in situations where 
they trust their teammates in a controlled 
environment is critical.  

 • All of the low ropes course activities are pret-
ty easy. The high ropes courses are on the last 
day and symbolizes self-confidence, master-
ing challenges and teamwork, so we build up 
to these all week.
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OVERVIEW SUMMARY
Camp Champion is designed to be a life-changing 
week-long camping adventure with fun, exciting, 
memorable and challenging summer activities used 
as tools to build self-esteem and help youth find 
solutions to get past personal challenges.  Camps 
will serve two age groups: 13-15 and 16-19.  
Off-season, we plan to offer occasional weekend 
retreats for kids, organizations or businesses 
along with classes.  We also envision fundraising 
events like corporate team-building events, public 
participation in ropes courses and ziplines, concerts 
and performances at our pavilion, along with other 
organized events developed by our participants.

View from Planned Pavilion Location
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My vision for 
camp Champion
FROM THE DESK OF MARY LYN HAMMER

COMPLEXITIES OF HELPING YOUTH FIND THEIR DIRECTION
Most of my adult life has been focused on mentoring youth and young adults through the complexities of financial literacy 
and successful repayment of federal student loans. What I have realized during this 30-plus-year journey is that the root of 
the epic student loan default problem is extremely complicated and intertwined with bigger societal challenges. To address 
these issues, over the last few years, my Champion team and I have expanded our outreach programs to include additional 
tools for students’ success that plant seeds of knowledge through life skills courses, mentoring and other resources. We want 
to provide solutions to the alarming issues that our societal evolution has created including the following e following:

The effects from problems like these have infiltrated multiple aspects of daily American life. Today the definition of at-risk 
youth has expanded to include every child because they are exposed to so much through social media. Our children are no 
longer buffered from the ugliness of the world. They often joke about the “zombie apocalypse” and perhaps this has already 
taken hold when we consider that many people are already emotionally numb and incapable of empathy—to themselves, to 
others, and to the world around them.

The reason at-risk kids are especially precious to me is that I was an at-risk kid.  I grew up in an extremely abusive home 
and my brother died as a result of his abuse just two weeks before he turned four.  We endured mental, emotional, sexual 
and physical pain that no child should ever have to experience.  I learned to use these experiences as a source of strength for 
that led me to find my direction.  I want to support positive changes in the world and to empower kids, like me, to gain 
self-esteem and find direction.

 • A massive decline in respect for self and others
 • Incredibly complex social interaction issues
 • An epidemic of bullying and violent behavior
 • Skyrocketing suicide rates for teens and young adults
 • A lack of personal accountability existing at many levels

 • The deterioration of family structure
 • An overabundance of entitlement attitudes/expectations
 • An almost nonexistent sense of community and belonging
 • The alarming fact that our children aren’t learning essential 

components to be successful in life
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USING CHALLENGES TO FIND DIRECTION AND PURPOSE
Nature is necessary.  I believe what helped me get through 
my childhood was growing up in the mountains of Montana.  
When I needed to get away from the chaos of yelling, drink-
ing, smoking, and violence, I would run into the woods and 
the beauty of nature comforted me.  I heard the sound of the 
birds, bees, and forest animals instead of yelling.  I smelled the 
forest trees and flowers and the fresh air around me instead of 
cigarette smoke and alcohol.  I felt the earth below my feet 
reminding me of where I am.  I sat for hours clearing my 
mind and dreaming of where I would go and what I would 
be as I sat on a rock by majestic Flathead Lake listening to the 
water splash against the rocks.  Being in nature is a method 
to calm yourself even when the world is ugly or chaotic.  It 
clears away the negativity that entrains us and replenishes our 
spirit.  Nature also challenges us and we must respect it.  This 
is true whether we are skiing down a mountain side, climbing 
up a mountain ledge, encountering a wild animal, or seeking 
shelter from a storm.  As beautiful as nature can be, she can 
also be dangerous and deadly.  If you don’t have respect for 
her, she can bite you when you aren’t expecting it.  

Very early in life, I realized that when you clear your head, get 
away from the phone and television (that’s all there was back 
then), and allow yourself to listen, you will be given insights 
about who you should be, where you should go, how you 
should handle situations and you will be guided to do what 
is in your highest and best interest.  For some, this may come more naturally than for others but it is something that, I believe, 
everyone can learn to do.  Some may relate to it as meditation.  Camp Champion is the perfect location to help kids use tech-
niques, like I did, to find ways to cope with the anxieties in our world today.

During my journey, even with the pain, I found hope.  My relationship with God is the cornerstone of who I am.  I love God with 
all of my heart and strength and appreciate there are many church camps available.  My focus is to help those youth who do not 
have access to a camp of any kind.  The kids who have never gone to camp are our top priority however all are welcome at Camp 
Champion.  I taught Sunday school for many years and I have always taught that religion is like a pair of shoes—some people 
like tennis shoes, others like cowboy boots and others like high heels.  It doesn’t really matter which pair of shoes you wear as long 
as you are walking down the best path for you.  Our goal at Camp Champion is to get the kids walking down their best path.  

The remarkable combination of extreme abuse and positive experiences I had while growing up planted the seeds of my personal 
direction and purpose.  Those experiences prepared me to rise up and envision Camp Champion—importantly, it also saved me 
from what might otherwise have destroyed me.  This is my inspiration for Camp Champion.  Our programs will tie physical 
challenges experienced in nature to lessons that empower campers to believe they can overcome challenges they face.  I believe 
that we can provide a safe environment for people to face their challenges, overcome fears, share their struggles, cultivate empathy, 
develop supportive relationships, and learn to wisely trust others.  For many, these experiences seem unreachable, but this is part 
of what will make Camp Champion unique.
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CAMP CHAMPION ROPES COURSE AND ZIPLINES
Camp Champion’s ropes course will have a combination of individual challenges to build self-esteem and 
team challenges to build trust in themselves and others.  Learning events will be tied to physical challenges 
to build confidence in self and others.  I include extra details about these features because the construction 
cost is a large portion of our building expenses.  

LOW ROPES ELEMENTS*  
Low elements are activities that start at one foot off the ground and go up to 
twelve feet.  It is also characterized by the safety mechanism called “spotting”.  
The goals become more complex and the group begins to take larger risks.  Some 
low elements are valuable for teaching teamwork and cooperation, while others 
are concerned with balance and concentration.  All the elements help foster trust, 
respect, care, and concern for every person.  A great challenge course will have 
a variety of each type of element for a balanced presentation of all the skills and 
confidence levels in the group.  Learning in a group environment can be pow-
erful when coupled with reflection and transference into daily living situations.

* http://www.advexp.com/low-elements/

TYPES OF LOW ROPES ELEMENTS
 • Triangle Tension Traverse
 • Swinging Log
 • Team Traverse
 • Tire Traverse
 • Vertical Pole and Tire
 • Spider’s Web
 • Trust Fall
 • The Wall
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HIGH ROPES ELEMENTS* 
High ropes elements include challenges experienced by individuals, partners, 
and groups at a height of twelve to forty feet above ground level.  All high ele-
ments require a safety mechanism called a “belay” system.  The elements produce 
powerful memories and provoke deep thoughts and emotions, while challenging 
physical abilities.  Most activities teach balance, coordination, and concentration 
along with a great sense of confidence, positive view of self, and leaping beyond 
the barriers of perceived limits.  The degree of difficulty (mental, physical, and 
emotional) found within the element is dependent upon the level at which each 
person challenges themselves.  These activities can parallel actual life experiences 
in such a way that can teach individuals to face new challenges with a deeper 
understanding of how to cope and triumph over a diversity or difficulty.

* http://www.advexp.com/high-elements/

TYPES OF HIGH ROPES ELEMENTS 
 • Dangle Duo
 • Team Beams
 • Multivine
 • Raider Bridge
 • Cargo Net Climb with Trapeze 

Jump



From the Desk of Mary Lyn Hammer   12

ZIPLINES* 
Camp Champion has two areas where ziplines will be built in a “Broken Arrow” design with a total of 10-12 ziplines.  
These examples are from a similar project.  Once the snow has melted and surveyors can access the property, Adventure 
Solutions’ expert team will come to design the exact layout for the Camp Champion zipline courses.

* https://www.ziplinesolutionsus.com/
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CAMP CHAMPION’S CORE TENETS 

ACCOUNTABILITY

Every camp participant will be given chores that must be completed prior to participating 
in events to develop a sense of ownership.   Camp participants will take turns serving each 
other meals and cleaning up afterward as a method to develop respect of others.   We have 
a zero tolerance for alcohol, cigarettes, drugs, marijuana, vaping, or non-prescription drugs 
of any kind—participation in these activities will result in immediate removal from camp at 
the participant’s expense.   Every camp participant will be held accountable.

BE WILLING TO 
LOSE TO WIN

Everyone can’t win, so learn to lose with grace and humility.   Become an example of an 
excellent loser to others.

BE WILLING TO 
FAIL TO GROW

Failing is essential to growth.   Every failure leads us to an opportunity for growth.   Char-
acter is not built on wins, it is developed in how you handle failures.

CHOICES LEAVE 
A FOOTPRINT

Each of us has a choice for how we go through life that becomes a mark or the footprint that 
we leave behind when we die.   Make your footprint count!

YOU ARE 
IN CHARGE 
OF YOUR 

CONSEQUENCES

Every decision has a good, bad, or neutral consequence.   You are in charge of your 
consequences.   Make wise choices.

DECISIONS 
DETERMINE 

YOUR 
DESTINATION

You are exactly where you are because of the decisions that you have made.   You are the 
only one who can change where you are going in the future.   You are the only one who can 
determine a different destination than the one that you are headed for now.   If it’s to be, 
it’s up to me!

DEVELOP 
A GIVING 
ATTITUDE

Philanthropic activities are encouraged for participants especially those that support the 
community including visiting rest homes, cleaning up schools, and activities that create 
cross-culture or multi-age face-to-face social interaction.   A primary character trait we 
nurture is the development of empathy for others and pride in giving through volunteering.

RAISE UP
The more people you help raise up, the higher you will rise.   Be grateful for and rejoice in 
every success whether it is yours or someone else’s.
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TRANSPORTATION
Two buses will be used for transporting groups participating at our camp.  One bus will 
accommodate two handicapped participants.  There will be no public access to our activities 
area located beyond the main building.  These buses will be used for all events including 
those for training, participation and fundraising.  

 

 

NHN Spring Creek Rd. 
Somers, MT 59922 

THIS MAP IS FURNISHED AS AN 

ACCOMODATION STRICTLY FOR THE 

PURPOSES OF GENERALLY LOCATING 

THE LAND.  IT DOES NOT REPRESENT A 

SURVEY OF THE LAND OR IMPLY ANY 

REPRESENTATIONS AS TO THE SIZE, 

AREA OR ANY OTHER FACTS RELATED 

TO THE LAND SHOWN THEREOF 

 

 

 

NHN Spring Creek Rd. 
Somers, MT 59922 

THIS MAP IS FURNISHED AS AN 

ACCOMODATION STRICTLY FOR THE 

PURPOSES OF GENERALLY LOCATING 

THE LAND.  IT DOES NOT REPRESENT A 

SURVEY OF THE LAND OR IMPLY ANY 

REPRESENTATIONS AS TO THE SIZE, 

AREA OR ANY OTHER FACTS RELATED 

TO THE LAND SHOWN THEREOF 

 NHN Spring Creek 
Rd. 

Somers, MT 59922 

This map is furnished 
as an accomodation 
strictly for the 
purposes of generally 
locating the land.  It 
does not represent 
a survey of the 
land or imply any 
representations as to 
the size, area or any 
other facts related 
to the land shown 
thereof.

Beautiful Montana Location

 

         Camp Champion Building & Bunkhouse       Pavilion and Stage             Ropes Course            Ziplines                  Proposed Property Purchase 

 

Main Building/Bunkhouse Pavilion/ Stage Ropes Course Ziplines

- - - - - -
Proposed Property Purchase



15

Conceptual Facility Design



16



17

Donor Opportunities
At the end of our lives, we all will likely reflect on the footprint we left behind.  Was our footprint positive, negative or did 
we make no impact at all? CAMP CHAMPION’s positive impact is only a vision without support from donor funding.   
We invite you to help leave a positive footprint by supporting incredible changes in the lives of our youth through your 
donations.  Thank you for considering the following opportunities!

DONOR 
SPONSORSHIP NAME

DONATION 
LEVEL

DONATION BENEFITS
(All Donors Listed Annually)

Bald Eagle $5,000,000 Naming the Pavilion or Pavilion Stage (2 available)

Golden Eagle $3,000,000 Naming the Gathering Room or Meeting Room (2 available)

Grizzly $2,000,000 Naming the Pool/Jacuzzi Room or Power Room (2 available)

Mountain Lion $1,000,000 Naming the Bunkrooms (6 available)

Bobcat $750,000 Naming the Ziplines (12 available)

Wolf $500,000 Naming the Indoor Activities (4 available)

Bighorn $250,000 Naming the High Ropes Courses (5 available)

Mountain Goat $100,000 Naming the Low Ropes Courses (10 available)

Caribou $75,000 Recognition on Buses and Water Activity Equipment (4 available)

Bison $50,000 Recognition on Main Building Entry Pavers

Moose $25,000 Recognition on Lower Main Building Entry Pavers

Elk $10,000 Recognition on Firepit Pavers

Mulie $5,000 Recognition on Main Pavilion Pavers

Blacktail $2,500 Recognition on/at Store or Food Pavilion Pavers

Antelope $1,000 Recognition on Middle Pavilion Pavers

Bear $500 Recognition at Hiking Path Markers

Lynx $250 Recognition at Hiking Path Pavers

Fox Up to $100 Recognition in the Posted Annual List of Donors



CAMP CHAMPION ESTIMATED BUDGET
Main Building  $8,972,205 

    Gathering Room and Deck   $21,230 

        Slide  $2,000 

        Fireman Pole  $2,000 

        Suspension Bridge  $20,000 

        Climbing Wall and Gear  $126,000 

    Kitchen/Dishwashing Room  $90,369 

    Meeting Room  $28,467 

    Pool Room  $3,435 

    Camp Bunkhouse  $91,626 

    Outside Furniture  $11,701 

    Laundry Room  $27,846 

    Caretaker’s Housing  $35,330 

    Camp Director’s Housing  $98,089 

20-Acre Parcel Where Camp Building Is Located  $155,000 

Adjacent 80 Acres South of Existing Property  $160,000 

Fire-Safety Clearing (Trees, Etc)  $250,000 

Weed Control  $125,000 

Road to Camp  $80,000 

Road to Pavilion  $ 250,000 

Pavilion  $4,000,000 

    Concession/Store and Bathrooms  $69,619 

Property Perimeter and Access Gates (1 Forest Service, 2 Pavilion, 2 Public Access)  $45,000 

Ziplines (10-12 Ziplines In “Broken Arrow” Layout.  Includes Engineering, Building, Safety 
Equipment, Accessories, Training and Management Program, and Inspections.)  $780,000 

Ropes Courses with Utility Poles  $190,000 

Water Sports and Activities Supplies  $574,390 

Buses  (2 - Est.  $60,000 Each for Used In Good Condition)  $120,000 

Miscellaneous Cleaning and Other Supplies  $15,000 

TOTAL CAMP CHAMPION ESTIMATED BUDGET  $16,344,307 
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About CAMP CHAMPION 
FOUNDER Mary Lyn 
Hammer

“When reflecting on my life, I understand how we can help kids, 
suffering in abusive or poverty-stricken environments, to transcend 
the most extreme circumstances with support and encouragement 
from mentors.”  —Mary Lyn Hammer

THE EARLY YEARS 
Ms. Hammer was adopted at birth into a family in a small town in Montana. Unfortunately, rather than being placed into 
a loving home, her adoptive parents were both emotionally and physically abusive. In fact, the environment at home was 
so severe that her younger brother died as a result of the abuse just two weeks before he turned four. Instead of giving up, 
a seed of tenacity was placed in Ms. Hammer’s spirit and she chose to follow a more inspiring path to transcend the abuse.

Her first mentoring assignment was volunteering at the Kalispell, Montana probation office, where she was assigned to 
mentor children on probation.  Her job was to take these children hiking, biking, boating, tubing, water skiing, snow 
skiing, ice skating—wholesome activities that showed a positive life example.  The goal was to change a child’s behaviors 
to safe and healthy habits and activities.  Over 35 years later, some of these kids still stay in touch with Ms. Hammer.

Ms. Hammer understood that education was her ticket to freedom.  She worked to achieve good grades with the goal of 
choosing a college far away from home.  She selected one in Long Beach, California, and left her hometown the day after 
graduating from high school.  Bravely, she traveled alone to California to attend a college sight unseen.  Freed from her 
abusive home environment, Ms. Hammer excelled in college, taking as many classes as possible with a goal to graduate 
fast so she would be self-sufficient.  She worked various jobs to pay her expenses.  Her drive to achieve was shown in her 
significant contributions to her school paper, which earned her a scholarship for her second year of college.  After com-
pleting 144 credits, supported by the encouragement and mentoring she received, she earned her degree two short years 
later at the age of 19.  

Ms. Hammer moved to Austin, Texas in the mid-1980s to further her education and because the cost of living in Cali-
fornia was too expensive for her $4 per hour starting wages.  After quickly being promoted to management in two retail 
stores, she found work representing the only student loan lender in Texas and later managed a mortgage loan department.  
When the oil market crashed, the thriving economy that had always been a part of Texas crumbled.  Her bank alone was 
foreclosing at a record pace during the 1987 holiday season.  Ms. Hammer didn’t have the heart to displace any more 
families during the holidays because they were good people in bad situations.  At the same time, reductions in company 
pay meant that she was working for an executive-level salary that was below the poverty level.  She made the choice to 
move to Arizona and hoped to start her own business.
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Ms. Hammer’s career in higher education began in January 
1988, in Arizona, when she was hired by a forward-thinking 
private career school in Arizona to be the first known full-time 
Default Manager, focusing on the prevention of student loan de-
faults.  This school wisely anticipated the long-range importance 
of student loan default prevention.

From her experience in the banking sector, Ms. Hammer rec-
ognized the primary goal of servicing was to keep borrowers 
current and prevent life-changing events like defaults, foreclo-
sures and repossessions.  She was shocked to find that fraud and 
abuse were rampant in the student loan industry.  She had been 
an “at-risk student” who needed an education and mentoring 
to pursue her destiny, therefore the abuse hit a soft spot in her 
heart.  Early on, she used her ability to understand both the 
lenders’ and the students’ perspectives, and quickly recognized 
that a great number of students simply lacked financial literacy 
and the skills to understand the complicated student loan sys-
tem.  Ms. Hammer believed that the only way to ensure proper 
loan servicing was to intervene and act as a liaison between bor-
rowers and servicers and mentor the student borrowers on how 
to repay student loans.  This “hands-on” approach to default 
prevention was revolutionary.  Many techniques she developed 
have become essential, proven-successful legal and regulatory 
strategies and methods to prevent student loan defaults while 
others have remained proprietary—an enduring approach that 
remains effective for schools’ and students’ success today.

In 1988, when she uncovered fraud and abuse in the student 
loan system she realized the students and the schools were suf-
fering because of a lack of oversight and appropriate laws and 
regulations.  Frustrated and wanting to make a difference, she 
began to document the data and evidence to present to lawmak-
ers in Washington, D.C.  She took several trips to Washington 
on behalf of her schools and students to meet with lawmakers 
and officials at the U.S.  Department of Education.  The fraud 
and abuse evidence she provided shut down several companies 

and the Department of Education estimated the cost of correct-
ing the situation at $750 million.

Meanwhile, the default rate at her school was declining rapidly.  
The program she piloted was publicly recognized in a publica-
tion by the Department of Education and people were starting 
to request assistance at their schools.  Ms. Hammer was asked to 
help draft the regulatory language for default prevention, then 
known as “Appendix D,” that was mandatory criteria for default 
prevention from 1989 to 1996.  These regulations largely still 
exist in revised regulations that she helped to write and can be 
found in “Subpart M” and “Subpart N” for institution default 
prevention.

During the last trip that she planned to make to Washington 
she brought a recent graduate.  Debbie T.  was a single mother 
who had chosen to go to school so that she could be more than 
a waitress and provide opportunities to her 2-year-old daugh-
ter.  In the late 1980s, financial aid was considered income (even 
though it was used for tuition) and she lost her state aid.  Debbie 
had to choose between finishing her dream of education and 
sending her daughter away for a year or dropping out of school 
and continuing down the path of poverty.  She chose to finish 
school and sent her daughter off to another state to live with her 
parents until she graduated.  Ms. Hammer, Debbie and group of 
others sat in several Congressional offices and cried at the great 
sacrifice that Debbie made to obtain her degree.  Her plea to the 
lawmakers that financial aid support should continue to those 
who chose to attend a private career school was answered.

On the way back from Washington, Ms. Hammer and Debbie 
picked up her beautiful 3-year-old daughter.  It was then that 
Ms. Hammer knew her calling was in helping these at-risk stu-
dents get their education and change the course of their lives.

MENTORING STUDENTS TO PREVENT LOAN DEFAULT
“Mary Lyn Hammer has helped craft federal rules on student-loan defaults and alerted the department 
to past problems in student-loan servicing.  Former Education Department officials praised her hands-on 
approach to counseling borrowers and her detailed knowledge of the student-loan system.”   
—The Chronicle of Higher Education
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After returning from D.C., Ms. Ham-
mer received numerous requests from 
schools needing assistance, she gathered 
her savings and borrowed an addition-
al $5,000 from a friend to courageous-
ly start her first business, Hands-on 
Default Management, in December of 
1989.  She epitomized the American 
entrepreneur—diligently paying her 
bills by cleaning houses in the morning 
and working for a caterer at night to get 
through the first tough years in business.  
During business hours, she devoted her 
passions to building a new business.  
Long-term, Ms. Hammer’s hard work, 
sacrifices, ethics, and visionary abilities 
have served many schools which have 
experienced dramatic results by imple-
menting her programs.  She and her 
employees have also helped students to 
develop financial literacy skills, thus ful-
filling Ms. Hammer’s purpose of helping others.  

In 2004, Ms. Hammer rebranded the company to Champion College Services, choosing a name which better represented 
the evolution of the company’s objectives and goals, the portfolio of offerings, and the relationships between Champion, the 
client schools, and customer students whom it serves.  Champion continues to thrive and takes pride in helping students 
make excellent repayment choices.  Notably, Champion does not collect student loan payments or consolidate loans, they 
succeed by helping and mentoring students through complicated student loan servicing challenges.  In 2018, Champion ex-
panded into teaching financial literacy classes in many Arizona high schools.  Ms. Hammer’s commitment to her employees 
and students was applauded when Champion College Services was received recognition by the Phoenix Business Journal as 
one of the top 20 of the Valley’s Healthiest Employers 2018.  From 2011 to 2018, Ms. Hammer has strategically expanded 
the offerings from her companies to include:

 • ChampionEmpowerment.com  Offers online financial literacy and life skills courses, student loan mentoring, 
grant and scholarship search, job and career building tools and more.  

 • ChampionforSuccess.org  Non-profit offering life and career success mentoring programs.
 • MaryLynHammer.com  Providing expert student loan advocacy, and federal legislation and regulations insights.
 • CampChampion.com A new facility in development on Flathead Lake, Montana with experiential mentoring and 

team building programs to improve lives.
 • Champion4Life.com Launching in 2018, with a hand-selected line of innovative health, wellness and beauty solu-

tions offered at discount prices through an affordable membership.

ENTREPRENEURIAL ADVOCATE AND BUSINESSWOMAN
Ms. Hammer’s dedication and vision have propelled Champion to continually improve its offerings and 
grow its professional, legislative, and regulatory strategic relationships to best serve students.
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EXPERT LEGISLATIVE AND INDUSTRY ADVISOR
During her career, Mary Lyn 
Hammer has touched more than 
3 million students’ lives through 
her companies and many millions 
more through her advocacy.  

Ms. Hammer has been recognized as 
the country’s foremost expert in the area 
of student loan management.  She has 
worked closely with congressional repre-
sentatives and key staff at the U.S.  De-
partment of Education (ED) on many 
issues during the three decades of her ca-
reer.  She is politically active today as an 
expert advisor to education officials, law-
makers, and industry liaisons in her quest 
to maintain student loan integrity and en-
sure a quality education for all students.

She has participated in training sessions 
and workshops for numerous state, pro-
vincial, regional, national, and private as-
sociations in both the U.S.  and Canada 
in a continued effort to share her experi-
ences and knowledge.  Her accomplish-
ments include numerous state, regional, 
and national awards and recognitions 
over the years in both the higher educa-
tion industry and in professional business 
arenas.  Ms. Hammer has also authored 
several hundred articles for numerous 
higher education publications.

Ms. Hammer’s significant higher educa-
tion and Capitol Hill experiences give her 
an extensive background and authority.  
Continuously from 1988 to the present, 
she has testified many times at Congres-
sional and ED hearings, working closely 
with Congressional members, education 
committee professional staff, and key staff 
at the ED on many complicated issues.
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MS HAMMER'S LEGISLATIVE EXPERIENCE HIGHLIGHTS
 • 1988–1989 Ms. Hammer turned evidence over to Congress and the ED and testified numerous times regarding 

a student lending corruption ring in California that put several companies out of business and cost the govern-
ment an estimated $750 million to rectify.

 • 1989 Her innovative Hands-on Default Management Program was recognized by the ED for its remarkable 
results and was used as the basis for default management in what became known as “Appendix D.” Ms. Ham-
mer was active in aiding the ED in drafting regulatory language for default management that was mandatory 
for high default rate schools from 1989–1996 and still exists today in rewritten regulations under “Subpart M” 
and “Subpart N.”

 • 1990–1993 As part of several laws affecting higher education and cohort default rates, Ms. Hammer helped 
draft statutory and regulatory language for cohort default rate appeals.

 • 1993–1995 Ms. Hammer helped draft the Cohort Default Rate Guide and several subsequent revisions.
 • 1994–1998 Ms. Hammer worked with Congressional members on school-based loan issues and cohort default 

rate matters that became statutory language in the 1998 reauthorization of the Higher Education Act of 1965.
 • 1999 She served as an alternate negotiator for school-based loan issues in the 1999 Negotiated Rulemaking.
 • 2000 She served as a primary negotiator for school-based loan issues in the 2000 Negotiated Rulemaking.  The 

original default management regulations under “Appendix D” were rewritten into “Subpart M” in addition to 
other loan issues.

 • 2002–2008 Ms. Hammer worked with Congressional members on school-based loan issues and cohort default 
rate matters.  Although she was opposed to increasing the cohort default rate definition, she was instrumental in 
correcting what was originally written as a 4-year CDR definition to a 3-year CDR definition and helped draft 
the increased threshold and appeal rights for sanctions under the new definition.

 • 2009 She provided expert witness testimony for Team 1 Loan Issues and served as a primary negotiator for Loan 
Issues—Team 2.  Default management regulations were written into “Subpart N” for the 3-year CDR defini-
tion along with conforming language for appeals in addition to other loan issues.

 • 2016 Her 312-page special report in book form Injustice for All was published and delivered to all members of 
Congress to shine a light on the dissemination of deceptive data that has been historically released by the Depart-
ment of Education.  

 • 1988 to Date Ms. Hammer has testified many times at Congressional and ED hearings and has worked close-
ly with Congressional members, education committee professional staff, and key staff at ED on many issues 
during her career to insure program integrity and access to quality higher education for at-risk students.  

MS. HAMMER’S NOTABLE PROFESSIONAL ACTIVITIES, 
AFFILIATIONS, AND COMMUNITY OR PHILANTHROPIC 
EFFORTS
Ms. Hammer is the Charter Member and former Chairwoman for the Higher Education Allied Health Leaders (HEAL) 
Coalition; has served as an Advisory Board Member for the Career Education Review; and as a board member for the 
Career College Association also known as CCA, APSCU and CECU (4 terms), the Northwest Career College Federa-
tion (18 terms), the Private Career Colleges and Schools (4 terms) Regions, and eMed Research Center (3 terms).  She 
currently serves as Director of the Board for Champion for Success (a nonprofit mentoring and advocacy program for 
at-risk kids) and as an Advisory Board Member for LenDaily, a provider of merchant-centric revolving credit finance 
solutions.  In 2016, she joined the steering committee for Achieve60AZ, which has goals of generating greater public and 
private awareness, ownership and support for the long-term steps needed in college entry and completion, adult educa-
tion and training, and identifying and closing skills gaps to better prepare the Arizona workforce and state for the future.



PROPOSAL 
SUMMARY
When others believe in us, we see ourselves through 
their eyes.  

This new way of seeing self is foundational to our programs 
and helps people start to transcend limitations and establish a 
firm sense of self-esteem.  Camp Champion’s goal is to build 
self-esteem through individual and group experiences that em-
power each person to find their champion within.  We want 
every participant to leave believing, “I am a Champion!” and 
having a clearer understanding of their life direction.

We hope you will choose to step-up and join in 
with our vision.

CHAMPION FOR SUCCESS
Mary Lyn Hammer, President and CEO

Sandy Watt, Executive Assistant, (602) 819-8192
Sandy.Watt@ChampionCollegeServices.com

7776 S Pointe Pkwy W, Ste.  250, Phoenix, AZ 85044
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